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FAQ internal "inaugural" doctoral conference (2023) doctoral afternoon
Tomáš Hampejs, Anna Kvíčalová, Duber 2023
1) Is conference the best name?
2) What are the objectives of the event and where should the centre of gravity lie?
3) How will the event be structured?
4) Can you try to describe the planned atmosphere of the event?
5) What are paper titles and abstracts for?
6) How will feedback on the performance be organised?
7) Who all will make up the audience for the event?
8) What freedom do I have to grab a post?
9) What about mandatory participation?
10) Why is something suddenly happening right now and no one has alerted us to it?
11) Doesn't the event contain conflicting goals - conference presentations (stressful public speaking) VS. doctoral student bonding (comfortable meeting over beers) ?
[bookmark: _5h92q97hs0bg]1) Is conference the best name?
Rather, it isn't. It is certainly not a conference in the true sense of the word, which could be understood as a space for formal publication of a scientific output.  Nor will the format of the event resemble a "normal conference".
But we couldn't find a name that would work significantly better. Why not: our vision is not to have an event centered on formal academic sharing of new research-mature knowledge, but on the other hand we want the event to function as a potential for intra-institutional networking.  EDIT 2024: The name "PhD afternoon" has been provisionally adopted for the event.
[bookmark: _sad9j87ukckg]2) What are the objectives of the event and where should the centre of gravity lie?
· Getting all PhD students on the same site regardless of their formal year/semester of study.
· Introduce the event as an annual "checkpoint" of the study passage, when you let others know what has progressed in your work over the past year. 
· Familiarize the IU staff with the PhD students' research so that they will remember them when they are networking.
· To deepen the awareness of the diverse and deep palette of research that reflects Brno religious studies and to touch vividly on the empirical or theoretical world behind the PhD situations.
· Brno religious studies has a huge interdisciplinary and thematic cross-section - the event is an opportunity to leave specialized research comfort zones towards the common characteristics of the field.
· To contribute to building community relationships among doctoral students, as well as between doctoral students and faculty.
[bookmark: _ucnczbmrwr2]3) How will the event be structured?
The whole event will have 2 parts.  The first one is formally organized and moderated by the moderator, in which all PhD students will present. This will be followed by a second informal part in which the event will "break up" into a relaxed event with refreshments.
[bookmark: _vsx9b9mjy23v]4) Can you try to describe the planned atmosphere of the event?
The first part will be bound by the formality of an individual performance in front of colleagues and guests and the uncertainty of an unfamiliar event format.
The focus on the personal worlds associated with the doctoral life-history with its ups and downs is intended to bring more lightness to the performance with exaggeration and humour. We would like the event to be more of a celebration of doctoral studies and an opportunity for peer perception rather than a performance-oriented disclosure of research status to a committee. We hope for a social-motivational effect given by the shared joys and sorrows for all participants.
In the second part, we expect informal group conversations following the first part in the spirit of "I'm interested in this method, can you tell me more?", "as you were talking about this, I thought of this", "are you planning a monographic or article dissertation?", "you have this like me, could you give me some advice?", "are you thinking of doing it too?".
[bookmark: _8pu59jkyf0iq]5) What are paper titles and abstracts for?
We want to use them to organize the structure of the first part more tightly - i.e. to have a known program in advance, which will then be a textual reflection of the content of the event. At the same time, we want to structure the event into 2 to 4 mini panels.
[bookmark: _bm7b8k7gn7vc]6) How will feedback on the performance be organised?
It will not be organized. Doctoral presentations in their short format are only intended to present, in an accessible way, selected parts of doctoral situations.
At present, we assume that the event will not have any dedicated space for feedback on the performance in its first formal part.  That is, we are not planning a space for critical or clarifying questions - in this sense, we expect that any potential and in principle desirable 'useful conversations' over PhD research/study situations will occur informally in the second part of the event.
[bookmark: _pko4g03b569c]7) Who all will make up the audience for the event?
We see the main audience as PhD students and lecturers of the Institute of Religious Studies. However, we plan the event as open to all students and lecturers of the Institute of Religious Studies.   
[bookmark: _ne6gk9q3sh2h]8) What freedom do I have to grab a post?
Very large, bound perhaps only by a short format. We understand the focus of the presentation to be the presentation of the "dissertation progress report", i.e. what you as PhD students are currently facing in the "wider now", where on the one hand (hopefully) the flame of research interest is still burning and where on the other hand you are facing obstacles to its development - be they research practical, methodological or personal and motivational. 
We can imagine that a more formal presentation of the current state of research, a more personal account of what's going on in your research right now, as well as a fully personal "fuckup talk" will work for the presentation. It certainly should not be a simple presentation of a dissertation topic that remains constant across the study.
[bookmark: _dq22w8y0b3nk]9) What about mandatory participation?
The event is an official event of the Institute of Religious Studies and we expect all PhD students and supervisors to attend - but it is not currently part of the formal PhD curriculum.  It is therefore in that sense a semi-formal event for now, which will gradually become a fully formal event. 
If you are unable to attend the event for serious reasons of any nature, that is not a problem. In this case, please let us and your trainers know.
[bookmark: _nq7xwit60qg0]10) Why is something suddenly happening right now and no one has alerted us to it?
The event is based on many years of reflection, and the PhD students of the time were part of it - but certainly not all of them. The wheels of innovation turn very slowly, and we understand that for many of you an event like this can be a bit of a bolt from the blue.  Here's hoping that, in the various communication iterations, we can somehow work together to manage the shock of it all.
[bookmark: _z41ot6mkom3l]11) Doesn't the event have conflicting goals - conference presentations (stressful public speaking) VS. doctoral student bonding (comfortable meeting over beers) ?
Yes, it does, as do, for example, the social events accompanying other conferences. We understand that the latter goal is much more suited to peer-to-peer bottom-up organisations, and we understand that the community dimension of doctoral education needs to be managed more by the doctoral students themselves. This is about offering a setting to continue conversations with faculty and other PhD students in a less formal setting.
Any help with the preparation of the second part, or comments on the development of the format of the first part are welcome.
